South Texas B.A.S.S. Federation - 10 Oct 2003 - 7pm – Rudy’s Bar-b-q Patio
The STX Federation Meeting was called to order at 6:58pm at Rudy’s Bar-b-q by Ron Castle.
Treasurer's report was presented by Ron Castle, Region has $308.00 in its coffers
Old Business

   Being that no one had any old business or action items to discuss, the meeting proceeded to the new business

New Business

· Call for Director Nominees:  Ron Castle made a call for nominees for the 2004 and 2005 Regional Director position.  A motion was made by Ron and seconded by Mike Robbins for Bill Marion.  No additional nominees where presented and so nominations were closed.  Vote passed unanimously for Bill Marion to be the new Regional Director. 

· At this point, the meeting was turned over to Bill Marion for the remainder of the meeting
· Youth and Conservation Director positions were discussed.  Ron Castle stated that Jim Murray wished to be the Conservation Director.  Cal Bienhoff volunteered to take the Youth Director position.  Bill also noted that Mike Robbins would be the Federation’s “Boat Babe” or Vice-Director for the term.
· Tournament Trail for '04 was discussed and the schedule presented to the attendees.  The trail will follow the BassChamps circuit except for the last tournament and championship since BassChamps ends after 5 tournaments.  Bill also reminded everyone to reserve their rooms soon at the HQ hotels as they will fill up quickly due to BassChamps… and please try to utilize the HQ hotels as they are very supportive of the Federation and keep our costs down… which means more money back to the Federation.  The draft Trail flyer will be submitted with a copy of these minutes.





· Entry Fees and Addional Payouts: Bill Marion discussed that he had received almost unanimous feedback on e-mail that the Federation wanted to raise the tournament dues by at least $5 and preferably $10.  Therefore, the entry fees will increase by $10.  The discussions then centered around placing the additional monies toward each tournament, angler of the year, the championship, or a combination of two of these areas.  In the end, Ron made a motion and Richard Dunlap seconded to have $5 go to the regular payouts and $5 go to the championship payouts.  This will allow for bigger tournament payouts while drastically increasing the payouts in the championship.  The vote passed unanimously.
· Sponsorships:  Bill discussed the planned corporate sponsors for the Federation and also presented the local sponsors that had already committed.  Those sponsors are Jim Murray, Gary Yamamoto, Thunder Bullets, Academy, Falcon Lake Tackle, Luhr Jensen, La Quinta – Victoria, Ranch Motel – Mathis, Nolan Ryan’s Bass Inn – 3 Rivers, Angler’s Lodge – Del Rio, Oso Blanco – Zapata.
· Rule Changes: Two proposed modifications to the existing rules was presented.
· Guide rule elimination: Spud Webb and Rick Rickman stated (via e-mail) that they wanted to have the guide rules removed due to the potential conflict with partners fishing the BassChamps trail the previous day.  There was a good amount of discussion regarding the matter from creating exceptions if the guide paid for future Federation tournaments up front, to strengthening the rule more, to just dropping the tournaments that were affected.  After the discussion, a  motion was made by Cal and seconded by Ron to keep the guide rules as it currently stands.  The consensus was to keep it straight-forward and standard with the rest of the Federation in the state.  The motion passed unanimously.
· Obtaining information during off-limits period addition:  Due to an issue from the championship tournament, it was determined by Ron and Bill that we needed to look at clarifying the rules regarding obtaining information from a guide.  Although the current rules does not allow fishing with a guide 4 weeks prior to the tournament, it makes no mention of obtaining information from a guide.  A motion was made by Ron and seconded by Cal to add a caveat regarding obtaining information from a guide 4 weeks prior to the tournament.  The motion passed unanimously.
· Championship Qualifiers: Currently the Top 50 qualifiers from the region (who fish a minimum of 4 tournaments, will qualify for the championship.  There was discussion on whether to raise or lower that amount or put it against a percentage of the anglers.  There was no motion made to change.

· Yearly Rosters:  The club rosters will be coming due into national and state very soon.  Now’s a good time to validate your club rosters and get your packages together for submission.
· Skeeter Raffle: the Federation, along with the Paralyzed Veterans of America, are co-running a raffle event.  The prize is a Skeeter SX200 with a Yamaha 200HP engine to the lucky winner.  The tickets costs are $20 and only 1,200 will be sold.  The tickets will be offered first to only Federation members, but may be opened later if not enough tickets are sold.
· State Director’s Meeting: The State Federation will be hosting their next meeting in Austin TX on 6 Dec.  Ron and Bill will be attending the meeting.

A motion to adjourn was made by Cal Miller and a second by Robert Dunlap at 7:45 pm.  Vote passed unanimously.
Respectfully submitted,

//signed//

Ron Castle, 2002-2003 South Texas Federation Director

//signed//

Bill Marion, 2004-2005 South Texas Federation Director
